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TONG QUAN CONG TY

Company Overview

VE VJIP JSC

Thanh 1ap tr nam 2018 cho dén nay, VJIP hoat
dong trong linh vuc tu van cai tién, dao tao va két
nbi giao thuong, chuyén cung cap nhiing giai phap
quan 1y va nang cao Ning suit Chat luong theo
Lean — Six Sigma cho cac doanh nghiép san xut,
thu’orng mai, dich vu. VIJIP tu hao la don Vi ddc dédo
nhét trong nganh dich vy tu van cung cap 201 dlCh
vu “Kaizen thuc chién” (con goi 1a tu Van cai tlen
thuc chién), v6i nhimng chuyén gia tu van cai tién
thuc chién ning suit chit luong hang dau Viét
Nam va Nhat Ban.

Trong thoi gian qua, cac chuyén gia VIIP di dong
hanh véi gan 100 doanh nghiép trong linh vuc san
xuat, dich vu, thuong mai, giap doanh nghiép co
mot nén tang phat trién bén vimg.

SA N

JAM NHIN

VIIP quyét tAm tré thanh mot donvi kiéu mau clia Viét Nam
trong linh virc tur van ci tién doanh nghiép, bang sw két hop
gitta hoat dong tu van , dao tao va két ndi giao thuong s&
tao ragid tri cdng hudng cao nhat cho khach hang. Ching toi
s8 thure hién diéu dé bdi nhiing con ngudi tuyét voi clia VIR

“S MENH CUA CHUNG TOI, LA CAl THIEN
VA PHAT TRIEN NANG LUC CUA CON NGUOI VA
TO CHUC,PONG THOI KET NOI BE TAO RA CO
HOI KINH DOANH THUC SU GITDAVIET NAM VA
NHAT BAN”
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LINH VU'C KINH DOANH

BUSINESS DO M AIN

Dich vu két ndi giao
thuwong

Dich vu dao tao
Quan ly san xuat

Dich vu cta VJIP

Dich vu Tw van cai
tién thwe chién

Ching t6i két hop hai hoa
gitta gia tri cla dich vu tu
van va k&t ndi dau vao (tai
chinh) va dau ra (khach
hang) cho doanh nghiép, dé
mang lai gia tri cao nhat cho
cac khach hang cta minh.
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o DICH VU TU VAN — KET NOI KINH DOANH

Consulting Service — Business Matching

Hay cai tién (Kaizen) ngay khi

TU VAN CAI TIEN THUC CHIEN

o Tur vin Lean Six sigma

oTu van Kaizen tong thé doanh nghiép dang khée manh,
, , khi nén kinh té dang phat trién

oTurvan Chuan doan nang lyc doanh nghiép 15t

oTu van TPM

oTur van xay duwng Thé diém can bang (BSC/KPI) , ,

oTur van Chuyén d6i s6

SU’ KHAC BIET CUA JIP

eChung t6i c6 dodi ngli chuyén gia cai tién thuc

KET NO' KlNH DOAN H chién hang dau vdi trén 20 nam kinh nghiém
ﬁ dén tir cac tap doan Ion tai Viét Nam va Nhat
. A N 7 N v v ? - A ~ N e B’
Tién hanh cac bubi gap mat chu doanh nghiép, két noi an

. R , . oA N R o Chung t6i c& mot hé sinh thai phu hop véi khach
giao thuong hang thang, gilta doanh nghiép Viét Nam va hang d& Khéch hang c6 thé nhan dugc nhidu gid tri

Nhat Ban. Théng qua dé thuc day kinh doanh va giao thuong khi st dung dich vu cda VJIP
gilta 2 nuorc.
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PHUONG PHAP TU VAN

Consulting Method

Kaizen thyc chién cla VJIP la mét dich vu doc
dao nhét trong nganh tw van cta Viét Nam, ching

| 10i tiép can van dé cla doanh nghiép theo dong '
- chay gia tri, va thao g& bat ky van dé nao xay ra
I trong qua trinh cai tién bang mot ngan sach phu -
hop v&i doanh nghiép. VJIP luén cé nhitng |
chuyén gia cam tay chi viéc va déng hanh cling

\ doanh nghiép trong qua trinh cai tién. y
S NS -

Step 4 :
Tiéu chuén héa

Sl:e? 3: Ra soat cac giai phap théng qua

Glal quyét van dé Pl

. Tiéu chuan hda cac giai phap
Step 2: Phan loai va Ién thir tw wu tién  thanh cong

Céu tric /Hé théng héa bao tao ky nang gidi quyét vdn  Tisu chuin hoa cac quy trinh,

dir liéu de (5 buwoc) cong viéc
Step 1: Tién hanh giai quyét cac van dé
Tim , xdc djnh van dé Xay dung co s& di liéu dé
record
Xay dung bd cong cu dé timvan  Ddng bd hda vdi dit liéu qua khi
de Dodng bd hda vai dir liéu can thiét
( X-function / value chain map / cho KPI
SIPOC /KP1I..)
Hién thj hoa van dé i 2 i .. i
Xay dung co ché update Phwong phap dwoc kiém ching boi 100% cac dw

[follow an cai tién cta VJIP
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B DICH VU TU VAN

CONSULTING SERVICE

Tw van Kaizen Téng thé

Giup doanh nghié vira va nho cai
thién tdng hoa cac yéu td tr Tai
chinh, Khach hang, Van hanh,
Nhan sw va Sé hoa

Tw van phat trién ERP B
Giup doanh nghiép sb héa hoat
dong quan tri van ‘hanh, ra
quyét dinh dwa trén so liéu

Chuan doan nang luc
doanh nghiép vira va nho
Giup doanh nghiép nhin nhan stc
khde cua minh va dwa cac chwong
trinh cai tién phu hop dé nang cao
nang lyc van hanh kinh doanh

+

SERVICES

Tw van Lean Six sigma

Giup doanh nghiép cét giam lang
ph[, chi, phi va nang cao nang
suat chat lwgng

Tw vin BSC/KPI

Gigp doanh nghiép két nédi
chién lwoc tir trén xudng du i
cu thé bang cac chi s6 do
lwdng

¢ Twvan TPM -
Bao tri nang suat tong the
Gitup doanh nghiép gidm tr» ton

that, nang cao hiéu qua st dung
thiét bi
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DICH VU TU’VAN CHUYEN POISO

TRANFORMATION SERVICE

S6 hda hé thdng doanh nghiép va tw van cac chi sé quan tri
“ VJIP tiép can theo hudng tir dwoi 1én thong qua B 28O00®
khejo sat ky lwong vé dac tha doanh nghiép, tir do _ 5
thiet ké cho doanh nghiép mét 16 trinh chuyén doi e o o
sO phu hop, kém theo dé la qua trinh huan luyén ' i S R :g;fr;“;‘ {

dé khai thac nhirng loi ich tw di liéu”

2
Balanced Scorecard
Thé diém cén bing

el

balanced

Order Management
scorecard

Quén Iy cac don 3t hang

B o

Gia Thanh The vién

Phwong phap tiép can cta VJIP dwoc hau hét
khach hang wa thich va danh gia cao bé&i lgi ich
mang lai cho doanh nghiép

Qui Trinh
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DICH VU BAO TAO

TRAINING SERVICE

Céc khoa dao tao (Inhouse, Public) da duwoc VJIP xay dwng va trién khai

Pao tao ky nang cai tién hién

Dao tao Lean Six sigma .
\ trvong
S

T— i}\ W ) {\

bao tao Ky nang giam sat san Dao tao 55, Kaizen

Xuat ©)
Dao tao Ky néng lap ké,hoach _‘
va dieu do san xuat ; Pao tao Quan ly chat lwong *
©) m— >
bao tao TPM - Béo’tri nang - Huan luyén TWI /
suat tong thé (2) {

HA'

\ = :;Z
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DOINGU CHUYEN GIA

OUR TEAM

MR. PHAMNGOC SANG (PRESIDENT)
2nam tap hudn v& quan ly cAp cao tai
Tyota Nhat Ban, kinh nghiém 20 ndm lam
viéc yota Viét Nam. Kinh nghiém quan ly
toan bd nha may vaéi hon 1500 nhan vién.
Bng chi huy Dyota Viét Nam trong linh
vuc Kaizen cdng xuwdng, quan ly chat
lugng toan nha mdy cla Dyota, va cac
cong ty phu tro. Chuyén gia Kaizen, Lean
Manufacturing. Chuyén gia hang dau
trong viéc cit gidm chi phi san xuat, t6
chirc bd may san xuat, tang nang suét lao
dong.

MR. NGUYEN MANH VIET
(Co-Founder)

Tot nghiép Hoc vién cdng nghé Dkyo,
3nam lam viéc tai cong ty Dyota
Nhat Ban. Sang lap cdng dong Vietffuji —
nhom dich sach nang sudt chat luong,. Sang
lap cdng ty Fosllea, Cong ty hoat dong
trong linh vuc két ndi giao thuwong Viét-
Nhat.

MR. SONOBE
(Mentor)

Mr. Sonobe v&i 32 nam kinh nghiém
trong quan tri vdn hanh tai tdp doan
Koganei Nhat Ban. Trong su6t thoi gian
lam viéc tai Koganei, 6ng dam nhiém
cac vi tri nhu Quan ly tai chinh (K&
todn thué, Quan ly van hanh (Quan ly
kho hang, quan ly san xuat, kiém soat
chat lwong. Ngoai ra, dng 1a ngudi
thiét ké va hoach dinh chién lwoc phat
trién ha tang CNTT cho cac doanh
nghiép vira va nho tai Nhat Ban

MR. LUU NHAN KHAI
(CEO)

Tot nghiép Dai hoc Biach Khoa Ha Noi,
Chd tich CLB Nang suat chat luwgng Bach
Khoa. Kinh nghiém 5 nam tw van
Kaizen, san xudt tinh gon (lean). Kinh
nghiém 3 nam thiét k& phan mém quan
ly hé théng. Nhiéu thanh tich tw van
thuc t€ va hiéu qud tai nhiéu doanh
nghiép san xuat hang dau, nhu cdng ty
Nhua Tién Phong, may Nha Be, ...
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DOINGU CHUYEN GIA

OUR TEAM

MR. TRAN TUAN ANH

(Data analysis Expert)

Thac sy tai Dai hoc Szent Istvan, Hungary, la
giang vién Pai hoc hang hai Viét Nam
(VIMARU). Tirng lam viéc tai phong Quan ly
van hanh - Khu vuc chdu Au clia Lear
Corporation, ti€p can véi moi truong di
dau trong xu hudng Big Data va Smart
Factory, 6ng tap trung vao xt ly dit liéu van
hanh va cai tién hé théng théng qua phan
tich so.

MRS. DOAN TH| PHUONG HONG

(HR EXPERT)

V&i 10 nam kinh nghiém xdy dung hé
théng nhan sy cho cdc doanh nghiép FDI,
Mrs HOong d3a gidi quyét nhiéu van dé lién
quan dén nhan sy, tién lwong cho céc
doanh nghiép FDI, hién nay Chj dang la
trwdng nhdm chuyén gia nhan sy cta VJIP

MR. BUI TIEN DUY

(Lean Consultant)

Quan ly san xuat Toyota Viét Nam. Ong cd
hon 17 nam kinh nghiém trong linh vuc
dao tao tu van cdi tién nang sudt chat
lwong. Ong 1a chuyén vién cii tién dong
chdy san xuit dé nang cao hiéu sut day
chuyén; thiét 1ap day chuyén san xuét; cai
tién layout cic cong doan san xudt, kho
van; ci tién nang cao chat luvong, gidm gia
thanh san pham.

MR. NGUYEN KIM TRONG

(ERP Consultant)

8 nam kinh nghiém phét trién phan mém
ERP cho cac doanh nghiép va tong cong ty
v&i cac doanh nghiép dang str dung dich vu
nhu Tong cong ty may nha bé, May Viét
Tién, Nhya Tién phong phia Nam, Cong ty
co khi ISHIKAWA SEIKO...
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POI NGU CHUYEN GIA

OUR TEAM

MR. Tony Nakata
(Six Sigma Consultant)

Chuyén gia Lean Six sigma (Black Belt)
Chuyén gia cai tién ndng suat chat lvong

MRS. Bui Thi Ngoc

(Financial Consultant)

Tién Sy nganh ké toan doanh nghiép, hién
Ba dang la trudng bd mén ké toan dai hoc

tai Myanmar, Sri-lanka Lao BOng Xa HoI

Ba da ¢ trén 15 nam kinh nghiém lam

30 nam kinh nghiém lam viéc va gilr cac ] ) ;
viéc va giang day vé Tai chinh, ké toan

chirc vu quan ly tai tdp doan Sony Nhat

ban.

MR. Chu Anh Khoa s - - 7/ == ====-=-===== RN
(Lean Consultant — Head of Binh Duong i

Office) V&i hon 20 chuyén gia tw van trong cac linh

vire: Sén xuét, Chét luong, Kho véan, R&D,
Nhén sw, Tai chinh ké toén, CNTT sé mang
dén cho doanh nghiép céc gidi phép téng thé
cho vén dé cua doanh nghiép

Chuyén gia cai tién hién truong, véi 12
- nam kinh nghiém quan ly sdn xuat tai cac
“ doanh nghiép da quéc gia, Ong d3 lanh
% dao cac dy an tai ciu tric va phat trién hé
thdng san xuat cho cac doanh nghiép.

- o o o o oy,
—-— o . o . -
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CACDU AN DIEN HINH
Projects
‘ ‘ \\ 6 MINHSON
TIENPHONG SOTU AUTO
‘ e & HANDMADE
(GIFTS
R . Dich vu va thwong mai xe
San xuat nhwa San xuét thi céng my nghé THACO

TPM - Nang cao hiéu qua Lean - Cat gidm lang phi Balanced Score Card & LEAN
st dung thiét bij va dao tao ky nang quan ly

I GAPIT e aran
Calista AT Vi

Trang strc vang bac da quy Dich vu truyén théng s Dich vu tw van va dao tao

Digital Tranformation & Lean Kaizen Suggestion System & TWI - Training
manufacturing Problem Solving
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CAC DU AN DIEN HINH

Projects

Thi céng ctra cudn

Kaizen Suggestion System &

Standardized Work

VIET NHAT TAN

Precision Mechanical

Gia cdng co khi

KPI — Balanced Score Card

Digital Tranformation

S.B.G

Sac Pep Hoan My

Trung tam thAm my séc
dep

Tiéu chuan héa quy trinh dich

vy

TRUONG CAO DANG NGHE

CONG NGHE CAO HA NOI

HHT | Hangi Vocational College of High Technology

Giao duc

ARMSTRONG

Gia cong phu tro’ dién tir, xe hoi

W

Ouang Nam Co.ltd

San xuat nhya ky thuat

5S-KAIZEN LEAN man.ufacturing.& 5S-KAIZEN
Planning Coaching
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o CAC DU AN DIEN HINH

Projects

HienLongVn

Midra Vietnam
Trustafle A&b\mfh‘

. . . Thwong mai thiét bi cong
San xuat mang, xop Thwc pham nghiép

Standardized Work 5S- Kaizen - Standardized Work FEIET S TETINE

ChCItWOI'k We try harder 2

Truyén théng Gia cong phu tro co khi xe hoii Gia codng co khi

KAIZEN Traning LEAN manufacturing & 5S-KAIZEN
Planning Coaching
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] DU AN CONG DONG

Society Project

Két qua

CLB Lean Six sigma Dai Hoc Bach
@ Khoa Ha Néi - 125 Thanh vién
http://huls.club/

CLB Lean Six sigma Dai Hoc Hang
Hai - 20 Thanh vién
http://vils-club.com/

iLS

Dw an CLB Lean Six Sigma

“La mot dw an phdi hop cung céac tredng
dai hoc, d& xay dwng cac CLB sinh vién
nghién clru vé& Lean Six Sigma, VJIP
dong vai trd la don vi bao trg chuyén
mon va tao méi trwdng thyre hanh tai cac
dw an cua VJIP”



http://vils-club.com/
http://huls.club/

TAI LIEU GIOI THIEU | CONG TY CO PHAN VJIP

DU AN CONG BONG

Society Project

VEPMEG

VIETNAM PRODUCTION MANAGER CLUB

Co6 mat tai 4 tinh thanh:

Bac Ninh, Hai Phong, Ha Nbi, TP HCM

Dién dan:
https://www.facebook.com/groups/406750593513041/

Web: http://huls.club/

Dw an céng dong VPMC

“VPMC - VietNam Production Managers
Club, 1a mét dy an cong ddng tao moi
trwdng giao lwu chuyén mén gitka nhirng
nha quan ly san xuét tai Viét Nam, voi
cac hoat dong nhuw: Td chic Seminar,
Cafe, Plant Tour



https://www.facebook.com/groups/406750593513041/
http://huls.club/
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H Mang lwéi cdng dong
Community Network
F KinhteSaigonOnline o I om, () | : TQA DAM
- | BAN HANG VAO THI TRWONG NHAT BAN
TOA DAM
Ban hang vao Thi truong Nhat Ban Phéi hop cting Thoi bao Sai Gon va Chatwork Viét Nam,
gvm:m %mz ,7 t4 churc tai TP H& Chi Minh 12/2018
A e ThQibao %
N KinhteSaigon [l

HOI THAO
AP DUNG KAIZEN CAI TIEN DOANH NGHIEP

Phdi hop dong tb chirc cung Céng déng nhirng ngudi
lam nhan sy Ha Noi, dién ra tai Ha Noi 2/2019
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Mang lwéi cdng dong

Community Network

M6 hinh truyén théng
sach Khai nghiép va Phat trién bén viing
cho phu nif tai céng déng

-
D

T‘q Nha xuét ban Phy nit
J \ | Women'’s publishing house

_ HOI THAO |
HE THONG NHAN S CUA CAC CONG TY VIET NAM
NHAT BAN

Phéi hop cung Céng ty tw van JMAC Nhat Ban ngay

29/10/2019 cho cac doanh nghiép Nhat Ban tai Viét Nam

JMA Consultants Inc
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Mang lwéi cdng dong

Community Network
| DOEE 8 RA MAT BO SACH TOYOTA

KAIZEN

Bi ét thanh cén \ X < < X > ~ < ~ ,
cidoanh nghiép hang dauthe AN @ 53 Phéi hop cuing nha xuat ban Phu nir ra mat bd sach

Giao Iuu chia sé kinh nghiém cia A X - Q o > ~ . > ~
;a;;};;g;g;:;;;:;;;:j;“ gom 8 cuon cua nha xuat ban Phu nir xuat ban, bo
Gt o dich dwoc dich bé&i nhom dich Vietfuji (Mr Viét) va

Hiéu dinh b&i Mr Sang (Chu tich VJIP)

Ay * @NAVEE M
THANGLOIGROUP  Chatwork 2

> TALKSHOW ; < <
HIEU DPUNG VAN HOA DOANH NGHIEP DE PHAT TRIEN BEN VUNG
05.07.2019 | 9h00 - 12h00

L4u 3, 51 dudng Kinh Duong Vuong, phudng 12, quin 6

Me. Huynh Ngoc Duy Mr. Pham Ngoc Sang Mr. Dudng Long Thanh

Chi tieh Cong ty Bjo Oc Théng te

A
2030 L~

BUSINESS CLUB }
Saigon Times J 1 I
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HOC HOI VA PHAT TRIEN

Learning and Development

BQ TIEU CHI CHUAN DOAN NANG LU’C DOANH
NGHIEP
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o HOC HOI VA PHAT TRIEN

Learning and Development

SRADUATION CEREMONY - THE

1 MNING PRO M FOR FOSTERING VIETNAI
Q | 3ETWEEN NIST! INDU:!
MINISTRY OF SAMSUNG v 5 : = Iy 1ang
o SR . > b o BT ] ) il
LE TONG KET - KHOA VII ) = ) e 1 ( .

CHUONG TRINH DAO TAO TU VAN VIEN VIET NAM NAM 2019
DU AN HOP TAC GIUA BO CONG THUONG VIET NAM VA SAMSUNG

A\GRADUATION CEREMONY - THE SEVENTH TRAINING COURSE
THE TRAINING PROGRAM FOR FOSTERING VIETNAMESE CONSULTANTS
y 3 [ UNISTRY OF INDUSH

<

SAMSUNG

COURSE
OOPERATION PROJECT
D SAMSUNG
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o HINH ANH HOAT BONG

Activities Picture

Mét s6 hinh anh hoat déng tv van Kaizen, dao tao, va két ndi kinh doanh duoc thyc hién bdi VIP cdc khach hang va d6i tac.

Tw van dy an Lean tai HMG Két ndi giao thwong tai Nhat
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o HINH ANH HOAT BONG

Activities Picture

Mét s6 hinh anh hoat déng tv van Kaizen, dao tao, va két ndi kinh doanh duoc thyc hién bdi VIP cdc khach hang va d6i tac.

Tw van tai hién trwérng dw an CLT Huén luyén TWI
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o HINH ANH HOAT BONG

Activities Picture

Mét s6 hinh anh hoat déng tv van Kaizen, dao tao, va két ndi kinh doanh duoc thyc hién bdi VIP cdc khach hang va d6i tac.

Tw van tai dv an Viét Nhat Tan Tw van tai dw an ITM



TAI LIEU GIOI THIEU | CONG TY CO PHAN VJIP

o HINH ANH HOAT BONG

Activities Picture

Mét s6 hinh anh hoat déng tv van Kaizen, dao tao, va két ndi kinh doanh duoc thyc hién bdi VIP cdc khach hang va d6i tac.

”

Tw van tai dw an Quang Nam Tw van trong chuong trinh Samsung
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POITAC DIEN HINH

OUR PARTNER

fosllea

Screw It, Let’s Do It

€| Nha xuét béan Phy ni
J \ Women’s publishing house

R

chatwork

Fosllea Co., Ltd

Vietnam - Japan Business Matching Consulting Company

Déi tac két néi giao thwong

Nha xuat ban Phu Ni¥

Nha xuat ban, Ha Noi

Déi tac xuét ban &n phdm Nang suét chét lwong

Chatwork Viet Nam
Group chat for global teams

Doanh nghiép phat trién giai phap truyén théng ndi bd

JMAC Consultant INC
Lean/TPS and TPM®, Japan
Doanh nghiép hang dau Nhat Ban vé tw van Lean, TPM



http://www.fosllea.com/
https://nxbphunu.com.vn/
https://go.chatwork.com/
https://global.jmac.co.jp/
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o PHAN HOI KHACH HANG

CUSTOMER FEEBACK
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o PHAN HOI KHACH HANG

CUSTOMER FEEBACK




CONG TY CO PHAN VJIP

ADDRESS Tang 2, L6 B6 209 ,Toa nha 21B6,

Green Stars, 234 Pham Van Dong, Phuong C6 Nhué 1,
Quan B3c T Liém, Ha Nbi, Viet Nam

WWW.Vjip.vh

CONTACT KHAI (Mr), CEO
PHONE: +84 97 617 5567 EMAIL: luunhankhai@VJIP.VN

“Untill you take the first step,
it will not be possible to see the next step”

Vi SU BEN VNG CUA DOANH NGHIEP-

SHOTONMI SE
Al TRIPlE ERA



http://www.vjip.com/
mailto:luunhankhai@VJIP.COM

